
Summary:

Passionate transformation and change leader
with 10+ years of experience in automotive
change management and agile transformation,
education: master in Engineering.

Consulting Experience:

7 Years Change Management Consulting and
Agile Transformation Projects at Scale within VW
Group.

1 Year Change Management Consulting as
Freelancer, accredited consultant for
government-backed funding opportunities.

Professional Experience:

Volkswagen AG, 7 years, Consulting / Key
Account, Change Management Specialist

Volkswagen AG, 6 years, Project Lead,
Architecture & Series Development for ADAS
Systems

Fraunhofer, 3 month, Technical Consulting,
Satellite Radar Systems

Dipl.-Ing.
Hendrik Franke
Senior  Consultant  

Key Skills:

Change Management, Agile Transformation at Scale, Objective
and Key Results (OKR) Implementation, Leadership Develop-
ment & Management Coaching, Digital Innovation (Virtual 
Reality, Artificial Intelligence).

Key Projects:

Management of the operational support services of the Culture
& Change Factory as part of the brand strategy in the Agility of
Technical Development initiative and a sub-initiative of the
Transformation Systems Engineering & Functional Orientation.

Leading change consulting projects for Objective and Key
Results (OKR) Introduction at divisional management to team
level in IT & corporate brands, developing and implementing a
consulting product for OKR implementation.

Coordinating the Portfolio Design Initiative, Strategy Consulting
& Change Management
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Languages: German & English: fluent
Portuguese & French: conversational

www.hendrik-franke.de 
info@hendrik-franke.de 
linkedin | youtube

Roonstrasse 4
38102 Braunschweig
+49 176 20972063
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